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EXECUTIVE SUMMARY 
 
05/04/2016 
 
To: NASPO ValuePoint Management Board 
 
From: Tim Hay for the RFP for Training for Procurement Professionals Sourcing Team 
 
RE: Evaluation/Award Summary and Recommendation for NASPO ValuePoint RFP #E194-1922 

This executive summary was prepared by NASPO ValuePoint staff for use by the Management Board.  
The official award documents are maintained by the Lead State in accordance with its procurement laws. 
 
Background: The NASPO ValuePoint Management Board approved conducting a solicitation for 
Training for Procurement Professionals.  The resulting services would allow states access to several 
master agreements for Training for Procurement Professionals.  The Training for Procurement 
Professionals Sourcing Team has concluded the RFP evaluation process and has made recommendations 
regarding the resulting proposed contract awards. Accordingly, the team is seeking approval of the 
awards by the NASPO ValuePoint Management Board. In this solicited contract portfolio for NASPO 
ValuePoint, the sourcing team recommends a potential term up to six years. 
 
Sourcing Team: The RFP was led by the Commonwealth of Virginia and was developed with sourcing 
team involvement with members from Virginia, Oklahoma and Hawaii.  NASPO ValuePoint staff 
provided project oversight.  
 
RFP Information:  

• Issued on May 29, 2015; 
• Pre-proposal conference was held on June 16, 2015 and was attended by 5 in-person vendors and 

a minimum of 5 vendors by telephone; 
• Amended one time; and  
• Closed on July 16, 2015. 

 
Proposal Information: Ten proposals were received.  The Sourcing Team met on November 24, 2015 
and December 16, 2015 by teleconference to complete evaluation and scoring of each offeror’s proposal. 
Evaluation was based on the following criteria with a total point value of 100.  
1. Demonstrated experience and qualifications of Offeror; development and training resources          

(20 points) 
2. Services and courses offered, to include: (50 points) 

a. Curriculum Offerings (i.e., procurement, project management, business skills); 
b. Diversity of Delivery (i.e., classroom, synchronous and asynchronous online courses); 
c. Learner Support System; 
d. Geographic Service Area; 



Page 2 of 4 
 

e. Customization; and  
f. Certification/Degrees Offered. 

3. Small Business Subcontracting Plan (10 points) 
4. Pricing (20 points) 
 
Evaluations: The RFP allowed for multiple awards based on the following scoring methodology:  
 
PROPOSAL EVALUATION PROCESS: 
 
A. PHASE 1 PROPOSAL COMPLIANCE EVALUATION:  In the initial phase of the evaluation 

process, the Commonwealth reviewed proposals for full compliance with quality standard 
requirements, the RFP instructions, and the mandatory terms and conditions set forth within the 
RFP.   

 
Using the Pass/Fail method, proposals not conforming to RFP requirements listed below, may have 
been eliminated from further consideration:   

 
1.  Meets Minimum Quality Standards Requirements described in Section I.B entitled “Purpose” 
2.  Meets Minimum Requirements described in the Statement of Needs. 

   
B.  PHASE 2 TECHNICAL PROPOSAL EVALUATION: In Phase 2 of the evaluation process the 

Commonwealth and Sourcing Team evaluated the proposals that passed Phase 1 against the 
weighted evaluation criteria and recommended the most responsive Offerors to the Statement of 
Needs requirements and needs of the Commonwealth and Participating Entities as described in the 
RFP. 

 
C.   PHASE 3  
      PRICING PROPOSAL EVALUATION:   

Pricing Proposal Evaluation Method (Ratio Calculation):  For each proposal response, the 
Commonwealth determined an overall proposal price used in the Ratio Calculation by averaging the 
Total Discounted Price by the number of prices submitted on Attachment E Offeror Pricing Proposal 
Schedule. Offeror with the lowest Pricing Proposal received 100% of the 20 pricing points.  All 
other Offerors’ Pricing Proposals received a portion of the total 20 pricing points based on the lowest 
Pricing Proposal divided by each of the higher Offerors’ Pricing Proposal. Any Offeror’s Pricing 
Proposal that was more than double (200%) of the Lowest Pricing Proposal received no points.  The 
point computation formula was:     

 
  Lowest Pricing Proposal     =  % Factor  X  20 points  =  Points Value Assigned 
Offeror’s Pricing Proposal  
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SMALL BUSINESS SUBCONTRACTING PLAN EVALUATION: 
Small Business Subcontracting Plan Evaluation Method (Ratio Calculation): For each proposal 
response, the Commonwealth determined the small business subcontracting plan points using a ratio 
calculation. A Virginia Department of Small Business and Supplier Diversity (DSBSD) certified small 
business who served as the prime contractor received the maximum number of evaluation points for this 
criteria and no further subcontracting was required. Non-DSBSD certified small businesses received 
evaluation points based on their Small Business Subcontracting Plan not to exceed 75% of the points 
assigned to this evaluation criteria. Points were assigned based on each offeror’s proposed 
subcontracting expenditures with DSBSD certified small businesses for the initial contract period 
divided by the offeror’s total proposal price. The quotient was multiplied by the points assigned for the 
criteria to determine the evaluation points to be assigned. The point computation formula was:     

       Offeror’s proposed use of DSBSD  
certified small businesses as subcontractors  = % Factor  X  Available  Points  =  Assigned Points                        

Offeror’s Price 
 
CONTRACT AWARD PROCESS (RFP Language): 
Selection shall be made of two or more offerors deemed to be fully qualified and best suited among 
those submitting proposals on the basis of the evaluation factors included in the Request for Proposals. 
Price shall be considered, but need not be the sole determining factor. Negotiations shall be conducted 
with the offerors so selected. After negotiations have been conducted with each offeror so selected, the 
Commonwealth shall select the offeror which, in its opinion, has made the best proposal, and shall 
award the contract to that offeror. The Commonwealth reserves the right to make multiple awards as a 
result of this solicitation. Should the Commonwealth determine in writing and in its sole discretion that 
only one offeror is fully qualified, or that one offeror is clearly more highly qualified than the others 
under consideration, a contract may be negotiated and awarded to that offeror.  
 
New supplier makeup:  Consistent with the RFP evaluation criteria, the following offerors met the 
minimum RFP requirements and were willing to negotiate pricing, course offerings and terms. The 
results of the evaluation scoring gave no logical break to justify eliminating any of the offerors from 
consideration; therefore, the sourcing team recommends awarding to all ten vendors and in addition, has 
provided the rationale for this recommendation (locations are added for informational purposes only):  

1. National Institute of Governmental Purchasing (NIGP): Nationally recognized by public 
procurement organizations, has a partnership with UPPCC for certification courses, and is located 
in Virginia.  

2. TwentyEighty Strategy Execution, Inc. (formerly ESI): Globally recognized, endorsed by George 
Washington University, offers several certifications courses, has a broad and sophisticated 
curriculum, and is located in Virginia.  

3. Road Map Consulting, LLC: Has a partnership with George Mason University, focuses on a 
business-related curriculum, is a DSBSD-certified small minority-owned micro business, and is 
located in Virginia. 
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4. Sourcing Industry Group, Inc. (SIG): Globally recognized trainers and speakers, offers access to 
copy-righted nationally recognized programs such as “Vested”, has a partnership with Forefront 
Group which is a leader in strategic sourcing training and is located in Florida.  

5. bc&j Solutions, LLC: Specializes in training courses with a focus on negotiations and mediation, 
offers “The Smart Negotiator” training series, is a DSBSD-certified small woman-owned micro 
business, and is located in Virginia.  

6. Calyptus Consulting Group, Inc.: Focuses on project management and procurement training courses 
and is located in Massachusetts.  

7. Center for Applied Innovation, LLC (CAI):  Focuses on project management and procurement – 
related training, is a DSBSD-certified small micro business, and is located in Virginia. 

8. Think Strategic Consulting, LLC: Offers business competency courses with a focus on business 
skills, team thinking and leadership, is a DSBSD-certified small woman-owned micro business, and 
is located in Virginia .   

9. OfficePro, Inc.: Specializes in desk-top technology and office skills training, and is located in 
Maryland.    

10. Material and Contract Services, Inc. (MACS): Focuses on strategic sourcing courses, has strong ties 
with NIGP, offers speakers and trainers with practical experience in the procurement field, and is 
located in California. 

 

Key benefits of new agreements: Below are some highlights of the benefits from the prospective 
contract awards:    

1. Cost avoidance when using established contracts with experienced and qualified vendors for 
training services.  

2. Broad range of favorable price points, and terms and conditions achieved through negotiations and 
the leverage of NASPO participating entities.  

3. Comprehensive and diverse list of training courses for the enhancement of skills at all levels in 
professional procurement, business skills and project management using multiple instructional 
platforms with an opportunity to earn education credits. 

4. Broad pool of experienced trainers and speakers available throughout the US to conduct training. 
5. Potential for customizing certification programs for participating entities. 
6. Complimentary aspects of a diverse group of offerings reducing duplication in available training 

courses. 
 

Conclusion: Commonwealth of Virginia management has reviewed and approved these award 
recommendations.  I endorse the excellent work and analysis of the sourcing team and recommend your 
approval of the proposed awards and ask that we permit the Commonwealth of Virginia to move ahead 
with the recommended NASPO ValuePoint awards.     


